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Assures adherence to grant process policy across the enterprise

Ensures appropriate allocation and avoids duplication of funding

Allows for development of a balanced grant portfolio

Improves timelines from submission to decision

Improves completion and publication rates

Provides a transparent, auditable trail—from submission of 
grant application to fulfillment of contract

Effective management of the IIT grant life cycle
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Features an investigator portal for online grant submission and
status updates

Ensures consistent and complete submission of grant requests

Sets expectations and effectively communicates them to investigators

Encourages investigators to submit well thought out and complete
grant applications

Improves investigator relations

Improve the grant application process for investigators
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Improves submission, evaluation, and approval processes

Improves financial management: 

• Manage budget and understand amount of committed dollars
for specific time periods 

• Track payments over time and manage payment schedules 

• Manage the grant budget across product and therapy area 
and by investigator and site 

Facilitates proactive investigator communications

Allows for proactive recognition of issues, leading to improved
company-investigator relationships

Streamline your process

Only half of all independent

investigator trials are ever

completed; fewer than half 

of those are ever published. 

Envision is committed and

uniquely capable of enhancing 

the management of your IIT 

grant portfolio—to increase 

the value of the dollars you 

invest in grants
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Ensures a consistent and auditable path of grant evaluation 
and approval within your company

Improves evaluation and selection of grants

Improves understanding of grant-value expectations internally

Facilitates proactive, timely, value-added interaction 
with investigators

Improve grant evaluation, decision making, and contracting 
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Envision Technology Solutions

115 Glastonbury Boulevard, Glastonbury, CT 06033
Tel: (860) 266 4928  Fax: (860) 633 6029

Envision Pharma, Inc.

Southport Crossing, 3530 Post Road, Southport, CT 06890-1169 
Tel: (203) 480 0080  Fax: (203) 254 3841

Envision Pharma, Ltd.

Envision House, 5 North Street, Horsham, West Sussex RH12 1XQ UK
Tel : +44 (0) 1403 322 000  Fax: +44 (0) 1403 750 430

Turning 

vision into 

reality

Plan ahead with vision

Ease of use—an intuitive application with very little training required

Performance—Visiontracker™ is built for speed 

Customization—four customization points to easily configure
Visiontracker™ to your processes

In-house team—proven adoption methodology and in-house
customer care, development, and technical support

The chart—dynamic aggregation of all key elements of your 
IIT program

The Visiontracker™ advantage

visiontracker@envisionpharma.com        www.envisionpharma.com
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