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Allocation of educational grants is under intense scrutiny

6

Issues

The appropriateness of funds granted for legitimate
educational purposes

The size of educational grants being assigned, and the
proportion of funding that these grants represent

The role of marketing personnel in the decision-
making process

Considerations

* Careful management and documentation of
your grant application and approval process

Solution

* The use of educational grant funds to directly or

indirectly develop publications or materials that
promote a pharmaceutical product

The use of educational grants to overtly develop key
opinion leaders as advocates for a pharmaceutical
product and influence physicians to make prescribing
decisions they would not make otherwise

An integrated software solution that allows
companies to manage and track their complete
educational grant program across a product,
therapeutic area, or the entire enterprise

Visionlearning™ provides facilitation of the grant management process that is consistent,

transparent, and auditable
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CME grant life cycle

Managing the five critical paths to effective and
transparent CME grant management entails:

1. Facilitating complete applications

2. Ensuring thorough and proactive reviews
3. Establishing expectations

4. Encouraging communication

5. Easing administrative burden

Grant Grant
Submission
Mechanism

Requester

Registration Routing

Document Assess Identify
Review Qualifying Review
Cycle Criteria Team

Recommend Agree on Complete
Timing for Pre and Post Audit
Decision/Contract Activities Trail

Establish

Budget and Monitor

Identify

-
g
G Milestones Payment Outcomes

Schedule

Management

Consistent
Notification
Process

Inbox Requester Transparency of
Facility Portal Information

Measurement
and Continuous
Improvement

Configuration
to Company Security
Policy

Platform
Selection

Administration | Communication




visionlearning

The complete CME grant management solution

Ensure a consistent grant application process

Ensures consistent and complete grant applications

i

Encourages applicants to submit well thought out
grant applications

jie

Provides applicants with a personalized Web portal to
submit and track grant requests in real time
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Make strategic decisions

Analyze your grant portfolio

Schedule milestones and payments

Understand financial commitment over time

Review committed dollars by group, including provider,
product, or therapeutic area

Track outcomes of CME events
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Implement a consistent and auditable path of approval

Provides a holistic and transparent process for your CME
grant program

Supports adherance to your CME grant approval process

Ensures the right people assess and approve grants at the
right time

Improves the evaluation and selection of grants

Facilitates proactive and timely interaction with applicants
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Visionlearning™ provides a
transparent and auditable view
of the size of grants together
with the educational justification
for grant amount

Visionlearning™ enables you to
proactively manage your grant
application and approval process,
monitor expenditures, ensure
appropriate allocation of
funding, and avoid duplication

of funding



The Envision advantage

Technical expertise combined with pharmaceutical industry knowledge—
we provide professionals facing the same challenges in a changing
environment to help proactively identify and understand emerging market
issues and practices

Customer care—we provide a team of experts to help with customer
support and process reengineering activities, as necessary

In-house technology team—all of our team members are full-time
Envision employees—we do not outsource our work

Continuous development—we work closely with each customer to map
out a strategy that increases each team’s effectiveness, through focused
training and application enhancements

We keep our promises—we believe our success in maintaining
relationships is based on honest, open, and collaborative partnerships

Plan ahead with vision

Envision Technology Solutions
115 Glastonbury Boulevard, Glastonbury, CT 06033
Tel: (860) 266 4928 Fax: (860) 633 6029

Envision Pharma, Inc.
Southport Crossing, 3530 Post Road, Southport, CT 06890-1169
Tel: (203) 480 0080 Fax: (203) 254 3841

Envision Pharma, Ltd.
Envision House, 5 North Street, Horsham, West Sussex RH12 1XQ UK
Tel : +44 (0) 1403 322 000 Fax: +44 (0) 1403 750 430
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