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Revolution in opinion leader
assessment

When it comes to opinion leaders, ask yourself the following questions:

Do you know who the opinion leaders are in your therapeutic area...really?

Have you considered each opinion leader’s actual value to the brand, company,
and industry?

Are you over-using a particular opinion leader—perhaps because he or she has
become a friend rather than a viable opinion leader?

Can you readily identify up-and-coming opinion leaders before your competitors
—and develop them into your brand champions?

Are there opinion leaders working with competitive brands who could be working
with you?

Do you have an objective method for evaluating and monitoring opinion leader
influence on and value to your strategy?

Envision Pharma can help

Envision Pharma has developed and
patented a new and unique way to help
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Five steps to success

1. Profile

We work with your brand team to set
objective criteria for profiling opinion
leaders. Thorough, independent data
collection from publicly available sources is
supplemented by interviews and surveys
that gather information, identify needs,
and obtain perceptions verbatim.

2. Analyze

Results from profiling and other key customer data are
Horsham Grid™, allowing for simple, reliable, and visu

status over time.

3. Report

Results of profiling and analysis are reviewed with your bran

vis| f such
feedback and assessment of existing opinion leader programs helps you“
issues, needs, and perceptions of your customers. .
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