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Benefits of OLRM
• Objectivity Because only impartial measures of opinion leader value are

applied, OLRM eliminates bias and improves the effectiveness 
of your opinion leader program.

• Understanding OLRM determines the specific needs of individual opinion
leaders and their perceptions of your brand and company,
enabling you to develop your opinion leader program with
greater understanding of your customers.

• Structure Effortless customization means easy application of OLRM
principles at the global, national, or regional level.

• Strategy Envision Pharma provides a process for managing and
understanding opinion leader relationships, not merely a list 
of names and contact details. You choose how extensive 
the process is.

• Partnership Identifying opinion leaders is only the beginning of OLRM.
Subsequent review and analysis is recommended to measure
changes in opinion leader status and program success over time.

To find out how OLRM can revolutionize your approach to relationship 
marketing, contact us today:

Envision Technology Solutions

1090 Elm Street, Suite 106, Rocky Hill, CT 06067 
Tel: (860) 721 0810  Fax: (860) 721 0171

Envision Pharma, Inc.

Southport Crossing, 3530 Post Road, Southport, CT 06890-1169 
Tel: (203) 480 0080  Fax: (203) 254 3841

Envision Pharma Ltd.

Envision House, 5 North Street, Horsham, West Sussex RH12 1XQ
Tel : +44 (0) 1403 322000  Fax: +44 (0) 1403 750430

olrm@envisionpharma.com • www.envisionpharma.com
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When it comes to opinion leaders, ask yourself the following questions:

• Do you know who the opinion leaders are in your therapeutic area…really?

• Have you considered each opinion leader’s actual value to the brand, company,
and industry?

• Are you over-using a particular opinion leader—perhaps because he or she has
become a friend rather than a viable opinion leader?

• Can you readily identify up-and-coming opinion leaders before your competitors 
—and develop them into your brand champions?

• Are there opinion leaders working with competitive brands who could be working
with you?

• Do you have an objective method for evaluating and monitoring opinion leader
influence on and value to your strategy?

Envision Pharma has developed and
patented a new and unique way to help
you manage your relationship with the
customers who can most effectively
generate new clinical data and
communicate your key messages to
healthcare audiences.

With its roots in customer relationship
management, our program has been
designed specifically for the
pharmaceutical and biotechnological
industries in a format called opinion

leader relationship marketing (OLRM).

OLRM enables you to maximize the
return on your partnership with opinion
leaders, which is crucial to the success
of your brand.

Five steps to success

1. Profile
We work with your brand team to set
objective criteria for profiling opinion
leaders. Thorough, independent data
collection from publicly available sources is
supplemented by interviews and surveys
that gather information, identify needs,
and obtain perceptions verbatim.

2. Analyze
Results from profiling and other key customer data are scored and captured on our
Horsham Grid™, allowing for simple, reliable, and visual assessment of opinion leader
status over time.  

3. Report
Results of profiling and analysis are reviewed with your brand team. Provision of such
feedback and assessment of existing opinion leader programs helps you identify
issues, needs, and perceptions of your customers.

4. Recommend strategy
We provide individualized recommendations for your
relationship marketing strategy to enable you to make the
most of every dollar you invest in opinion leaders. You will
know the current value of opinion leaders, their potential
value for your strategy, and how to help them achieve it.

5. Implement
Envision Pharma can implement, manage, or monitor the
OLRM strategy with you.

Revolution in opinion leader
assessment

Envision Pharma can help
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